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Christian Kraus Consulting

=  Unternehmensberater und
Medienexperte

=  Schwerpunkte:
= Strategie und Wachstum
= QOrganisationsentwicklung

=  Sitz in Berlin, umfassende
Projekterfanrung in Deutschland
und im europaischen Ausland

= 7 Jahre bei McKinsey &
Company, 40+ Projekte

Kontakt

Christian Kraus
ck@chrkraus.de
www.chrkraus.de
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Digitale Verlagsprodukte: 3 Thesen

= Wir leben In einer Zeit der
Fragmentierung

" Nutzungssituationen sind die
neuen Zielgruppen

" Vertrieb beginnt schon bel der
Produktentwicklung
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Fragmentierung

1984
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Fragmentierung: die nachste Welle
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?

A Nachrichten / Analyse
“Schneller “Orientierung
Uberblick" / Erklarung”
Wieviel
Zeit hat < Wenig Vel >
der ni |
Nutzer?
“Zeit “Anregung /
totschlagen Inspiration“

v Anregung / Unterhaltung
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Erfolgreiche Produkte sind auf die
Nutzungssituation optimiert

Welche Inhalte sucht der Nutzer?

“Schneller Uberblick*

YAHOOQO!

Wieviel Zeit
hat der

A Nachrichten / Analyse

“Orientierung / Erklarung“

lox

Viel —>

Nutzer? <— Wenig

“Zeit totschlagen*

“Anregung / Inspiration“

E Byliner

Flipboard

v Anregung / Unterhaltung

Christian Kraus Consulting / www.chrkraus.de | 80



Das Resultat: Bessere Resonanz im

App Store

J-Nutzerbewertung*

4,5

4,3

Typische Lob- und
Kritikpunkte

UbersichtlichkeitC
,Objektivitat“[]
Gutes Designl

3,2

2,9

€

Technische
Mangel /
Funktionsfehler(

Probleme bel
Freischaltung Abol’

*10S App Store Deutschland (iPhone-Apps)’]
Quelle: App Anniel]
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?
A Nachrichten / Analyse

“Schneller

Uberblick*
Wieviel
Zeit hat < Wenig Viel >
der " '
Nutzer?

v Anregung / Unterhaltung
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,Schneller Uberblick*: T

Beispiel Yahoo News Digest YAHOO!

Septem ber 1 months frees thﬂusands

monday maorning | intl. tr‘apped b}" JFhad]St SIEQE
AFP Newis

Hong Kong activists vow
‘era of civil disobedience'
over China's clamp on

democracy

!Z_"_:'j: Africa
Health workers death toll
mounts as Ebola spreads in
West Africa

(1) Middle East
Iraq's biggest victory in
months frees thousands
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,Schneller Uberblick*: o,

O@.

Beispiel Yahoo News Digest YAHOO!

(11) Odd News
ALS ice bucket challenge
arrives in North Korea

What You've Read

SEP |

You've read

DoE 1”
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,Schneller Uberblick: e
Beispiel Yahoo News Digest YAHOO!

September 1, =

monday morning | Intl, .i W‘“’-

% CNN Breaking News

Pentagon: U.S. hits ISIS targets,
joins airdrop of humanitarian aid
to besieged town of Amerli,
Iraq. http://t.co/sWhmaihbsv

(1) Middle East

o
Iraq's biggest victory in
months frees thousands
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Aus Europa: Mobile News-App Omni von

Schibsted (Schweden)

O Omni

Toppnyheter Senaste nytt

Lastbil med sprangmedel
exploderade

® UTRIKES En lastbil fylid med 15 ton flytande

sprangmedel har exploderat i ett stenbrott i
narska Drevia. Det finns inga rapport

Sverige oroas inte av
Rysslands robothot

® INRIKES Polen. de baltiska fanderna och USA
sager sig vara starkt oroade dver Rysslands

upptrappningar av robotnarvaron vi

Fokus auf breaking news"

Nutzer kann je Thema die
.Nachrichtenintensitat* wahlen

TIDIGARE IDAG

Sépo pressar ndtbolagen: Hotar
med terrordad

® | ett hemligt inspelat mate mellan
sdkerhetspolisen och operatorerna som Ekot
tagit del av lovar Sépo-chefen att

19 NOV

Teleoperatorer vill inte lamna ut L
data automatiskt

® Sano vill fa direktatkormst till delar A\
ay Sveriges data- och telefontrafik, Och ett
samarbete - med det svenska |

Ny undersdkning: Svenskar villinte bli

dvervakade

en ny undersakning fran Movus

direktatkomst till delar av. Sveric

Inhalte sind kartchenartig
aufbereitet

Christian Kraus Consulting / www.chrkraus.de |

® Syenska folket vill inte att myndigheterna laser
deras epost eller aviyssnar mobilisamtal, visar an

Sipo vill ha direkt tillgang till ™ .
mejl och telefon
® Sakerhetspolisen och andra

brottsbekdmpande myndigheter &r pa vag att fa
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Aus China: 100 Mio. USD-Investment von
Sequoia in Today's Headlines

Bl s e He #AF 4+ Gidfre
iy “
CUNDING STARTU tw;takurﬂ;
|e news reader 3PP tha illion
The simp ¢ netted $100 mi

june 3, 2014 & 1238pm

A ‘; |
m’” 82 ‘ n o eowmdE, BFLERT
WERR. ADTKRY, WIS H3
9 @ wRELRA, RERBEKLER
s L K

Wik, FiRes, MW 575—%8‘)“?

T A AT TE A ST AN A 2D R et LE

= &
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?
A Nachrichten / Analyse

Wieviel
Zeit hat < Wenig Viel >
der ni |
Nutzer?
“Zeit
totschlagen*

v Anregung / Unterhaltung
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wZeit totschlagen®:
Verlage konkurrieren mit mobilen Games

I

£

G
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wZeit totschlagen®:
Beispiel Facebook Paper

Headlines

g L
Ly
-. il o
"5 - & .
R )

L &
%

o

T

Pop Life

Celebrity chatter, deals and the lowdown on TV,
movies and tuneas,

PopiLife: | i
| : Lok

- !_ . " k-
- W i
"_‘- --.. :_.; g
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wZeit totschlagen®: |
Beispiel Facebook Paper |

Facebook ,ﬁé"" - @ .-‘,Ereators AL = @

Videdressing
* Lasst uns diese Schétze nicht verge

Selectism posted a photo,

VIDE-DRES &I NG

e )

g &
B N ] g
s 1
. kY- = =y
= : s b

¥aiél Hirsch . Co.Design Fast Company
L'agenda des concerts du & The deviows thing about "Thera's no monopaby on
mots da saptembee ou procragtination (s that while creativity.”

eclectisme génial de ... we tand to shiag or augh L., *Mever be the smariest ...

__ \

Les concerts du mals ; _
de septembre a ne ... Self-imposed Deadlines Key Business Lessons From

, ET’::'URT 'fm""ln":h " Don't Stop Procrastinatio... Pixar You Can Apply To Yo...
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wZeit totschlagen®:
Beispiel Buzzfeed

BF What's Hr._11

If ¥ou Love The Cozy Feeling, And
Hate The Empty Feeling, Here Is How
To Live

Can We Guess Your Ultimate Fantasy?

=i 5 Presidential Secrets Left off the
< White House Tour
- * Posted By mentafies
Can You Guess These TV Shows By
Their Emojis?
Loy - When Should You Go To The Pub?
Jiff The Pomeranian Sets World
Record For Fastest Dog On Two Paws -
'y ' ' | How Well Do You Know The UK?
Jennifer Lawrence, Ariana Grande, ] |
Victoria Justice, More Celebs Have 14

Alleged Nude Photos Leak In... - Do You Actually Exist?

27 Times Tumblr Hilariously Captured
How Many Animals Do You Know?
2

(]
15 Photos That Perfectly Capture The
Style At A Motley Criie Concert

W S The Secret To Peeling Apples Is A
e = Power Drill
e T Posted By The Daily Det

s The Struggle Of Being Broke

5 25 Animal Pictures That Will Restore }""’

Your Faith In Animals
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?
A Nachrichten / Analyse

“Orientierung
/ Erklarung*“
Wieviel
Zeit hat < Wenig Viel >
der ni |
Nutzer?

v Anregung / Unterhaltung
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s,orientierung / Erklarung*:

Beispiel Vox

'/(}x MONDAY, SE

Sunday Long
Reads

Did Tony die at the end
of The Sopranos?

The mystery of the
Salling teen brth rate

Homw tiny computers
could change the way
we live

These hatrless rodents
dom 't get cancer

PTEMBER 1, 2014 o O‘ @ e

Stop making high school
students wake up so early

Labor Day quiz: How doas your
salarv stack up?

Christian Kraus Consulting / www.chrkraus.de |

Photos from lceland's latest

volcanic eruption

The most important sentence in

Putin's new speech

22



s,orientierung / Erklarung*:
Beispiel Vox

Our mission Is to create
a site that’s as good at
explaining the world as it
IS at reporting on It.[

— Ezra Klein
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s,orientierung / Erklarung*:
Beispiel Vox

lox

- - ¥ - == =
{ CARD 1 OF 10 }
The 9 biggest myths
about ISIS Myth #1: ISIS is crazy and irrational
BY ZACK BEAUCHAMP
AUG 29 2014, 9420 If you want to understand the Islamic State, better known as 1515, the first thing you

have to know about them is that they are not crazy. Murderous adherents to a violent
medieval ideclogy, sure. But not insane,

Lock at the history of ISI5's rise in Irag and Syria. From the mid-2000s through today,

ISIS and its predecessor group, al-Qaeda in lrag, have had one clear goal: to establish a

Myth #1: 1515 is crazy.and
irrational . caliphate governed by an extremist interpretation of Islamic law. I515 developed

strategies for accomplishing that goal — for instance, exploiting popular discontent
among non-extremist Sunni Iragis with their Shia-deminated government. Its tactics
have evolved over the course of time in response to military defeats (as in 2008 in
Irag) and new opportunities (the Syrian civil war). As Yale political scientist Stathis
Kalyvas explains, in pure strategic terms, 1515 15 acting similarly to revolutionary
mifitant groups around the world — not in an especially crazy or uniquely "Islarmist”

way.

TURKEY ~— e ager g
e Vv

; R4 T RATL
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s,orientierung / Erklarung*:
Beispiel Vox

CARD 3 OF 12 Y
The 2014 Ebola
outbreak Where is the current Ebola outbreak?
BY SUBANNAH LOCKE
AUG 28 2014, 19922p The current outbreak started in Guinea sometime in late 2013 or-early 2014. It has

since spread to Sierra Leone and Liberia, including some major capital cities. And one
infected patient traveled on a plane to Nigeria, where he spread the disease to several
others and then died.

{On August 24, the Democratic Republic of the Congo reported two cases of
Ebola. According to the WHO, it seems to be a separate outbreak that likely started
when one woman ate infected meat, In addition, those who have fallen ill have no

Where s the current Ebola

gutbreak? y histery of traveling to West Africa or contact with people who had recently been
there.)
Y T
nhi

P Senegal h;-

Guinea-
e, Bissiu
=
fote. Mali
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?
A Nachrichten / Analyse

Wieviel
Zeit hat < Wenig Viel >
der ni |
Nutzer?
“Anregung /
Inspiration“

v Anregung / Unterhaltung
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2Anregung / Inspiration“:
Beispiel Byliner

Byliner

(= R a3 O .
Hightstand
Erivan Watters
2 Shaken
o d g . .ﬁ.h:"l:mi" oo, San & rancizon i dioe ||:|!' ir‘.ﬁ!'th massiwe
Islands: Byliner

parthyuake, What might happen when that dexdly day

sing tules of

Josarkan Van Meter

¥ Lady Gaga: Our Lady of Pop

Fame: Byliner Weekly

._
T
s
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[

Jerreat ey Verin Mietir
B Girl on Fire

&
Whetherlighting up anindie or fronting a blockbuster 1 {
franchise, Jonnifer Lawrence s the mast electric talent o bis 8

,._
]
=
]
e
i
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-
s

Fnahasg
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Williem Finnegan

# Playing Doc's Game
The peculiar watld of big-wawre sucfing is lile kiawa to
mgst. IniEam Francisco’s Coean Beach, an ecoentric doctor
and a cautious writer become [riends. bound By thelr

T AT L=l ] < by Ty

Sephen Fried

o

B Cradle to Grave

Tl 1500, & local ool ple Became he mast [asmous berewved parents in America, az their
mfants died ore after anather. In April a Philzdel phia Magardine fovestigation revealed the
LEﬂ.ﬂiﬂg Ladies dieaths were Indéed Tragic; but parhaps mot unexplainable

1 1 By
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2Anregung / Inspiration“:

Beispiel Byliner

L4
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WIERLT

i 5 S
Horsemen of the
Esophagus

Ity Jason Fagons

Amng: Thi Sy Qhaions, o ha tenerd s of

o Gk

Dr. Nicholas and Mr.
Hyde

by Bsthany Melan

Hanry Micholes i st anaihdr Sech-bsm
oz chirgid with hackeatng slock
aptona. The author imaestigains fhe afegaions
aboul Michodas s oul-of -ooniml workd: o
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O Wl i, ] el Gl W P Tl

g, o mpiking of chanis

Oranga Courty marsion ha

shaendd with hen vaf e ko,

I'm Starved for You
i Margaret Atemod

sppetito

TREROING:  Tad Fhead  Ten Cabd - Wilam 1. &

Hécamik Parprrlir

The Stary of the Staty of O
by Carmaia Clurang
Ciina frined | deas 2034

T Al L

Live ared Laarmn
b Loials Menard

T Bw el |-Jun 201

B Eoayanspads

Outrngeans and Couragenus
by Kiph Nesteroft

WERA Jon

e b

Four Mightsat Elaine’s
By Wright TRompsan
Ciraniis | o 2001

B Cegrarind

Hamild Bloom: An
Uncompion Behder

£ iy T ALLW
.' ST ) hRE oA
arjmi il .
1} T iy -
T W™
LiRL]

Byliner Recomm

Mondo Bond
by Anthony Lamne - rooow

o Moy Yorker | MNovemoer 200 [ DL

[ g o " . - i
Forty vears of Q07

¥

The Last American Man
by Elizabeth Gilbarl - souiow

G | February 1998 | D-Commants
T o a R e T ey e 1 Y S
EUSLEUE LOITWaY 15 THOL LIKE dll

perfect patar

2L

lanimuty. Heis g

The Crack-Up
by F. Scott Fitegerald « roiow

ESOQuefne FETUARY .'.-.'-I.- .l:.'.-' [apl-ghid
e = s e R e e g
BElOre Briiey nad a oreakoons

dealt with the pressures of fan
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,Anregung / Inspiration*: n
Beispiel Flipboard

F

Ehe New York Times

MNow on Flipbeard »

Your Social~
Magazine

Available for iPad, iIPhone & Android

Awailable on the
D App Store
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~Anregung / Inspiration“:
Beispiel Flipboard

AT
snsew o7 - T

£ The New York Tim... I Folgen The New York Times «

@newyorktimes

~y

High Time The New York The Great War The Gadgets Critics' Picks:
Times at the bz Theater
World Cup :
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~Anregung / Inspiration“:
Beispiel Flipboard

{ The Mew York Times

High Time

The New York Times Editorial Board is calling for an end 1o the federal
ban on marijuana. Read its reasoning in a six-part seres, along with r...

€ The MNew York Tenes. || Folgen

The Great War

A 100-Year Legacy of World War |

» ' Mop The New York Times
A5 4E7 L dear [
lﬂmrﬂ i

Wfle jar | Emﬂﬁﬁt_
| Fundamental
Maruuana Market = = LChanggs to,the World

i1y l.'unn: DT

Times Readers Onling
Make Their Own Cases for
Legalizing Marijuana

rrytirrm coimh

In Safalévo, Divisions That
Drove an ABsassin Have
Only Begun to Heal

yiimes, com

The Greal Coforado Weed
Experiment

Aylimos, com

Balgians Share Their Land
s Reminders
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~Anregung / Inspiration“:

Beispiel Flipboard

£ Tha Mow Yok Times |-, Folgan

Notable Deaths of 2014

Browsea the New Yark Times obituarias of Robin Williams, M
Rooney, Maya Angelou, Philip Seymour Hofiman, Shirley Ter

Von Tha New York Times

""-‘:' ¢ Laser

A LA LTI

Robin Williams,
Oscar-Winning
Comedian, Dies at 63
rythimes. cain

Carol Vadnais, All-Star
N.HL Defenseman, Dies
at 68

Py TATYES.COM

Yves Carcelle, Executive

{ Tha Mow York Times || Folgen

Recipes for Health

A selaction of readers’ favorites by Martha Rose Shulman, y
columnist for The New York Timess Vibrant and light, thes shes are...

]

Ll-' a

| & Tﬁ':ﬂ

=" Man The New York Times
20 o0 qoflippt s e S

N L

Carrot Wiaps
Frytimes cor I;l'

Sicilia
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~Anregung / Inspiration“:
Beispiel Paper Later
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~Anregung / Inspiration“:
Beispiel Paper Later

== Essay_: The street as platform

S

o

s e ——————
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4 Nutzungssituationen

Welche Inhalte sucht der Nutzer?

A Nachrichten / Analyse
“Schneller “Orientierung
Uberblick" / Erklarung”
Wieviel
Zeit hat < Wenig Vel >
der ni |
Nutzer?
“Zeit “Anregung /
totschlagen Inspiration“

v Anregung / Unterhaltung
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Recap: 3 Dimensionen der Fragmentierung

Nutzungs-
situationen
Endgerate /
Zielgruppen / e
- “Schneller  “Orientierung

Uberblick* / Erkldrung*

Wieviel
Zeit hat

.\\ pocid ﬂeurizar? =

il —

“Zeit “Anregung /
totschlagen  Inspiration”

S
"B N o8
. e . 0 F w Anregung £ Unberhaliueg
|
~ 5o
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